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WASHINGTON.  D.C.  20310 


At-AM-F  <M)  (18  Jul  69)  FOR  OT  UT  692139  25  July  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  7th  BatLalion, 
8th  Artillery,  Period  Ending  30  April  1969  (U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  . n  accordance 
w'fh  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actiins  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  withm  90  days 
ut  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropr'dtc 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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3  S 


Major  General,  USA 
The  Adjutant  General 


1)  1  S  I  R I  BUT  l ON: 

Commanding  Generals 

US  Continental  Amy  Command 
US  Amy  Combat  Developments  Command 
Commandants 

US  Amy  War  College 

US  Amy  Command  and  General  Staff  College 

US  Army  Amor  School 

US  Amy  Combat  Surveillance  School 

US  Amy  Field  Artillery  School 

US  Army  Infantry  School 

US  Army  Ordnance  School 


••v 


Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 


Regraded  unclassified  when  separated 
from  classified  inclosure. 


CONFIDENTIAL 


CONFIDENTIAL 


DISTRIBUTION  (Cont’d) 

Chief  of  Engineers 

OSD(SA)  Assistant  for  Southeast  Asia  Forces 
Commandant  of  the  Marine  Corps 

Senior  Army  Representative,  Marine  Corps  Development  £*  Education  Command 
Defense  Documentation  Center 
Secjrity  Officer,  Hudson  Institute 
Commanding  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Mobility  Equipment  Research  &  Development  Center 
7th  Battalion,  8th  Artillery 


2 


CONFIDENTIAL 


CONFIDENTIAL 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  7TH  BATTALION  8TH  ARTILLERY 
(AUTOMATIC  EIGHTH) 
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UIC:  WAIUTO 


ATGAO-CO  3  1969 

SUBJECTt  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  PCS  CSFCR.65  (U) 
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AVGAO-CO  3  May  19W 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  DCS  CSFGFL-65  (U) 

i.  (c)  Section  i. _ OparatloMt  Plenif least  Activities* 

a.  Personnel. 

(1 )  The  7th  Battalion,  8th  Artillery  remains  assigned  to  the  54th 
Artillery  Group.  The  mission  of  the  Battalion  is  General  Support  II  Field 
Force  Vietnam. 

(2)  At  the  close  of  the  reporting  period  the  base  camps  of  the 
t«tteries  were  as  follows: 

(a)  Headquarters  Battery  -  Bien  Hoa 

(b)  Service  Battery  -  Bien  Hoa 

(c)  Battery  A  -  Ben  Luc 

(d)  Battery  B  -  Bien  Hoa 

(e)  Battery  C  -  Xuan  Loc 

(3)  During  the  reporting  period  the  following  command  changes  were 

made. 

(a)  CPT  Dennis  M.  Meredith  assumed  command  of  Battery  B  on  6 
February  1969. 

(b)  CPT  Owen  J.  Murphy  assumed  command  of  Battery  C  on  2  March  1969. 

(c)  CPT  Janes  il.  Jonos  r.ssunod  command  of  Buttery  A  on  15  March  1969. 

(d)  CPT  Paul  E.  Strauss  assumed  r>or,-lmand  of  Headquarters  Battery  on 
IB  March  1969. 

(e)  CPT  William  Dickerson  assorted  command  of  Service  Battery  on 
17  March  19c9. 

(4)  Normal  Si  activities  were  conducted  during  the  period  1  February 
1969  to  30  April  1969.  A  one  time  Morning  Report  strength  change  was  made 
in  Battery  C  on  11  April  1969  correcting  a  shortage  of  15  men. 

(5)  During  the  reporting  period  the  battalion  did  not  infuse 
personnel  to  other  battalions  within  54th  Group. 

(6)  Personnel  strength  of  the  command  as  of  30  April  1969  was  as 
follows : 
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AVGAQ-CO  3  May  I960 

SUBJECT :  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  RCS  CSFCIU65  (U) 


UNIT 

22L 

AMORIM 

ASSIGNED 

OFF 

wo 

EM 

OFF 

wo 

EH 

HQ 

17 

3 

115 

15 

1 

123 

A 

6 

112 

5 

105 

B 

6 

112 

6 

117 

C 

6 

112 

6 

113 

SVC 

2 

JZ1 

2 

3 

J& 

TOAL 

37 

6 

522 

34 

4 

526 

(7)  Personnel  changes  during  the  reporting  period  include: 


GAIN?. :  OFF 

9 

(8)  Casualties: 


WO  EH  LOSSES; 
2  172 

TYPE 


OFF  WO  EH 
11  2  155 

ntimber 


Killed  in  Action  0 
Wounded  in  Action  1 
Missing  in  Action  0 
Non-Battle  Dead  0 
Non-Battle  Casualties  0 


(9)  Pertinent  medical  service  statisticsinclude : 


Total  Patient  Visits  1127 
Hospital  Admissions  24 
IRHA  1 
Non-Battle  Injury  23 
Malaria  1 
Infectious  Hepatitis  0 
Evacuated  out  of  country  4 
KtiHA  0 


(10)  The  following  awards  were  presented  to  members  of  this  command; 


TYPE 

Bronse  Star  Medal  w/"V* 

0 

Bronse  Star  Kedel 

15 

Air  Medal 

2 

Army  Commendation  Medal 
v/"V» 

1 

Army  Commendation  Medal 

35 

Purple  Heart 

1 
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AVGAO-CO  3  May  1969 

SUBJECT:  Operational  Report  of  Headquarter? ,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  PCS  CSFOfr-65  (U) 


(ll)  The  administration  of  judicial  and  non- judicial  punishment 
by  units  is  summarized  below: 


UNIT 


ARTICLE  SUMMARY  SPECIAL  GENERAL 

15  COURT  COURT  COURT 


HHB 
Btry  A 
Btry  B 
Pt<*y  C 
SVC  ? try 

tot;.: 


1 

6 

2 

11 


0 

0 

0 

0 


0 

0 

1 

0 


*12)  Reportable  accidents  included: 
UNIT  VEHICLE 


PERSONNEL 


HHB  1 

Btry  A  0 

Btry  B  0 

Btry  C  1 

SVC  Btry  0 

TOTAL  2 


2 

0 

0 

3 

JL 

5 


(13)  Rest  and  Recuperation  and  leaves  vere  taken  at  the  following 
locales  in  the  number  indicated: 


PUCE 

NUMBER 

(a) 

In-Count 

15 

(b) 

Out-of-Country 

1. 

Hawaii 

28 

2. 

Singapore 

8 

3. 

Hong  Kong 

4 

4. 

Sidney 

20 

5. 

Bangkok 

2C 

6. 

Tokyo 

6 

7. 

Taipei 

1 

(14)  Safety:  Safety  is  still  being  strocncd  in  all  areas*  Partic¬ 
ular  emphasis  is  being  placed  on  artillery  safety,  through  rules  of  engage¬ 
ment  test,  classes,  and  a  monthly  Firo  Direction  course  conducted  at  Bat¬ 
talion  level.  Similar  measures  are  being  taken  in  the  area  of  drivers 
training,  in  addition  a  driver  of  the  month  is  selected  each  month. 
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SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  HCS  CSFQrL-65  (U) 

(a)  During  this  reporting  period  there  was  continued  emphasis  on 
the  construction  program  to  improve  the  living  conditions,  working  con¬ 
ditions  and  the  safety  of  personnel  in  all  battery  areas. 

(b)  A  new  mess  hall  is  90?  complete  and  ie  in  vise  at  Ben  Luc. 

(c)  Construction  of  overhead  bunkers  for  all  ammunition  storage 
areas  at  each  firing  battery  has  been  completed. 

b.  Operations. 

(1 )  During  the  reporting  period  this  battalion  destroyed  89  bunxt  r 
and  damaged  27  more.  Many  trenchlines  were  destroyed.  In  addition,  5 
sampans,  7  houses,  5  foxholes,  4  bridges,  and  12  secondary  explosions,  wo¬ 
re  corded,  along  with  85  VC  KIA. 

(2)  Normal  operations  consistent  with  the  battalion  mission  of 
General  Support  II  Field  Force  were  conducted. 

(3)  On  29  April  1969,  "the  Meritorious  Unit  Commendation"  was 
awarded  to  the  7th  Battalion  8th  Artillery  for  distinguishing  itself  in 
support  of  military  operations  in  the  Republic  of  Vietnam  during  the 
period  1  July  1967  to  1  May  1968, 

(4)  During  the  reporting  period  the  following  units  were  located 
in  the  Bien  Hoa  area  and  had  their  fires  controlled  by  this  headquarters: 

(a)  Battery  C,  7th  Battalion,  8th  Artillery  from  19  November  1968, 
until  25  March  1969. 

(b)  Battery  A,  7th  Battalion,  8th  Artillery  from  25  March  1969, 
until  26  March  1969. 

(c)  Battery  B,  7th  Battalion,  8th  Artillery  from  26  March  1969, 
until  present. 

(d)  Battery  C,  7th  Battalion,  9th  Artillery  from  29  November  1968, 
until  7  April  1969. 

(e)  Battery  A,  1st  Battrlion,  5th  Artillery  from  13  February  1969, 
until  18  February  1969. 

(f)  Battery  B  2d  Battciion,  35th  Artillery  from  17  February  1969, 
until  23  February  1969 j  24  February  1969,  until  5  March  1969;  8  March  1969 
until  27  March  1969. 
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AVGACLCO  3  May  1969 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  RCS  CSPGR-65  (U) 

(g)  Battery  C,  1st  Battalion,  27th  Artillery  from  18  December  1968, 
until  3  Ap  ll  1969. 

(h)  Battery  A,  2d  Battalion,  35th  Artillery  from  3  April  1969, 
until  present 

(i)  Battery  A(-),  5th  Battalion,  A2d  Artillery,  from  3  April  1969, 
until  present, 

(j)  Battery  A,  7th  Battalion,  9th  Artillery  rron  7  April  1969, 
until  present, 

(5)  Batte’-y  A  unit  activities: 

(a)  Battery  A  was  located  at  Xunn  Loc  from  17  October  1968  until 
25  March  1969,  with  the  mission  of  GSR,  18th  ARVN  Division  Artillery  until 
February  1969,  when  the  mission  was  changed  to  GS  II  Field  Force  OPCON  fire3 
2d  Battalion,  35th  Artillery.  On  25  March  1969,  Battery  A  moved  to  Bien 
Hoa  and  assumed  the  mission  of  GS  II  Field  Force,  priority  of  fires  to  Bien 
Hoa  Tactical  Area  Command.  On  26  March  1969,  Battery  A  moved  to  Ben  Luc 
and  assumed  the  mission  of  GSR,  2d  Battalion,  40th  Artillery, 

(b)  Battery  A  conducted  r  Forward  Observers  class  at  Ben  Luc  for 
Navy  personnel  on  5  April  1969,  with  20  persons  attending. 

\ 

(6)  Battery  B  unit  activities!  Battery  B  was  located  at  ben  Luc 
from  19  November  until  26  March  19  ),  with  the  mission  of  GSR,  2d  Battalion, 
40th  Artillery.  On  26  March  1969  the  battery  moved  to  Bien  Hoa  arid  assumed 
the  mission  of  GS  II  Field  Forc<:  ,  priority  cf  fires  to  Bien  Hoa  Tactical 
Ares  Command.  At  the  end  of  the  last  reporting  period  the  battery  had  one 
8-inch  howitzer  section  located  a.t  Nha  Be  supporting  Rung  Sat  Special  Zone, 
under  Moon  River  Control  (Nha  Bo  Navy),  the  howitzer  section  returned  to 
the  battery  location  on  1  February  1969.  On  27  February  1969,  an  8-inch 
howitzer  section  was  again  moved  to  Nha  Be  to  support  the  Rung  Sat  Special 
Zone  under  Moon  River  Control.  On  6  March  1969,  the  sections  mission  was 
changed  to  GSR  Battery  C,  7th  Battalion,  9th  Artillery.  On  11  March  1969 
the  howitzer  section  rejoined  the  battery  at  Ben  Luc. 

(7)  Battery  C  unit  activities:  Battery  C  was  located  at  Bien  Hoa 
from  19  November  1968  until  25  March  1969  with  +he  mission  of  GS  II  Field 
Force,  priority  of  fires  to  Bien  Hoa  Tactical  Area  Command.  Battery  C 
moved  to  Xunn  Loc  on  25  March  1969  and  assumed  the  mission  of  GS  II  Field 
force,  OPCON  of  fires  to  2d  Battalion  35th  Artillery. 

(8)  The  following  number  of  missions  were  fired  with  a  total 
ammunition  expenditure  a3  listed  below. 

6 

CONFIDENTIAL 


CONFIDENTIAL 


AVGA0l£0  3  May  i  yhcJ 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battplion  8th  at tiller/ 
for  Quarterly  Period  Ending  30  April  1969,  RCS  CSFGR-65  (U) 


UNIT 

NUMBER 
_ 8" 

OF  MISSIONS  FIRED 
_ 175cm _ 

AMMUNITi 

8" 

.ON  EXPENDED 
175mm 

FEBRUARY 

Battery  A 

548 

663 

1338 

1596 

Battery  B 

605 

224 

1840 

599 

Battery  C 

492 

m, 

ML 

Am- 

TOTAL 

1645 

1315 

5189 

3635 

MARCH 

Battery  A 

518 

671 

1570 

1996 

Battery  B 

457 

252 

1509 

753 

Battery  C 

JU L 

..m. 

,2m. 

TOTAL 

1375 

1433 

5556 

5214 

APRIL 

Battery  A 

203 

105 

1230 

425 

Battery  B 

368 

359 

1349 

2043 

Battery  C 

J5SL 

397 

1A72 

TOTAL 

1153 

861 

4051 

3726 

c.  Training. 

(1 )  Due  to  the  continuous  turnover  of  experienced  personnel  and  the 
battalion's  increased  emphasis  on  artillery  safety  and  proficiency  a  series 
of  battalion  level  schools  have  been  established.  These  schools  are  in 
addition  to  our  basic  training  vehicle  of  informal  on-the-job  training. 

(2)  Training  records  and  schedules  are  being  reviewed  constantly 
and  new  procedures  are  being  established,  so  as  to  reflect  the  training 
being  accomplished  and  provide  a  more  thorough  means  of  scheduling. 

(3)  Fire  Direction  Test,  Gunners  Test  and  Artillery  Clearance  li  o- 
cedures  examinations  ere  being  administered  on  a  monthly  bases.  Monthly 
gunnery  inspections  are  being  conducted  to  insure  that  the  personnel  hj vc 
and  are  using  proper  gunnery  procedures. 

(4)  During  the  reporting  period  several  schools  were  held  outs  hi 
the  battalion: 

(a)  Two  Fire  Direction  Officers  courses  were  held  at  54th  Grou, 
Headquarters  from  27  January  1969  through  2  February  1969,  and  from  31 
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AVGACLCO  3  May  1969 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillory 
for  Quarterly  Period  Ending  30  April  1969,  RCS  CSFCR-65  (U) 

March  1969  through  5  April  1969,  with  two  battalion  officers  attending 
each  course. 

(b)  Five  (5)  enlisted  men  attended  a  projectionist  course  at  USARV 
Projectionist  School,  conducted  20th  through  22  February  1969. 

(c)  One  TAERS  Records  Course  was  conducted  at  54th  Group  Headquarters 
from  10  March  1969  through  14  March  1969,  with  six  battalion  officers  at¬ 
tending. 

(d)  One  Field  Sanitation  Course  was  conducted  on  27  March  1969, 
with  twelve  (12)  EM  attending  from  this  battalion. 

(c)  One  Aerial  Observers  course  was  conducted  at  54th  Group  Head¬ 
quarters  on  24  April  1969,  with  one  enlisted  man  attending. 

(f)  Six  AWCC  classes  were  conducted  by  Bien  Hon  Tactical  Area 
Command  on  18  February  1969  ,  21  April  1969,  22  April  1969,  23  April  1969 
2 A  April  1969,  25  April  1969,  with  one  enlisted  man  attending  each 

class  from  this  battalion. 

(5)  The  following  schools  wore  held  at  Battalion  level: 

(a)  Two  Fire  Direction  Courses  for  officers,  and  three  for  enlisted 
men.  The  officer's  courses  were  held  on  23  February  1969  and  on  30  March 
1969,  with  two  officers  attending  each  class.  The  enlisted  men's  courses 
were  conducted  from  5  February  1969  until  8  February  1969,  from  17  March 
1969  until  22  March  1969  and  7  April  1969  until  12  April  1969  with  five 

(5)  men  attending  each  class. 

(b)  Two  Generator  Operator  courses  wore  conducted,  on  8  February 
1969  with  five  (5)  enlisted  men  attending,  and  on  10  April  1969,  with  ten 
(lO)  enlisted  men  attending, 

(c)  Three  RTO  procedures  courses  were  conducted  on  4  February  1969, 

16  March  1969,  and  on  6  April  1969,  with  five  (5)  personnel  attending 
each  class. 

(d)  One  Armorers  course  was  conducted  on  22  March  1969,  with  four 
(4)  enlisted  men  attending. 

(e )  One  Supply  Administration  course  was  conducted  on  5  April 
1969,  with  seven  (7)  enlisted  men  attending. 

(f)  One  Battalion/Battery  Administration  course  was  conducted  on 
12  April  1969,  with  five  (5)  enlisted  men  attending. 
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AVGACLCO  3  May  1969 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  RCS  CSFCR-65  (U) 

(g)  One  CBR  course  was  conducted  on  13  April  1969,  with  ten  (10) 
enlisted  men  attending. 

(6)  Replacement  Training  during  the  reporting  period  has  been 
through  the  199th  Light  Infantry  Brigade  Combat  Training  Center  and  the 
101st  Airborne  Replacement  Training  School.  All  new  replacements  received 
during  the  reporting  period,  except  those  of  pay  grade  E-6  or  higher,  at¬ 
tended  a  one  week  replacement  school  within  one  week  of  arriving  in  the 
battalion. 

d.  Intelligence:  Target  Acquisition. 

(1 )  The  battalion  has  daily  use  of  an  0-1E  aircraft  for  visual 
reconnaissance  purposes.  The  battalion  has  had  the  following  visual  recon¬ 
naissance  areas  during  the  reporting  period: 

(a)  Parrots  Beak  to  Angels  Wing  along  Cambodian  border  for  one  wop]., 

(b)  Ben  Luc,  Tan  An,  and  Due  Hoa  area  for  one  week. 

(c)  Bien  Hoa,  Long  Binh,  Bear  Cat,  and  Xucn  Loc  area  from  13-28 
February  1969. 

(2)  On  13  February  1969  an  effective  night  observation  program  was 
established  utilizing  an  0-1E  aircraft.  During  the  period  13  February  1  1 
30  April  1969,  288  missions  were  flown  in  376  hours.  The  following  tarv  ts 
were  detected  and  fired  during  the  period: 


(a)  Suspected  VC  locations  112 

(b)  Rocket/mortar  launch  sites  23 

(c)  Base  Camps  11 

(d )  Buildings  5 

(e)  Bunkers  14 

(f)  Supply  Areas  2 


(3)  One  hundred-twenty  intelligence  reports  were  received  from  the 
525th  MI  Detachment,  179th  MI  Detachment  and  III  Corps  Headquarters,  with 
500  entries  of  which  117  were  recorded  in  our  intelligence  files  anu 
were  fired  on  by  units  OFCON  to  the  7th  Battalion  8th  Artillery. 
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AVGAQ-CO  3  Maf  1969 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  RCS  CSFCIU65  (U) 

(4)  During  the  period  21-31  March  1969,  an  H  &  I  program  was  ini¬ 
tiated  for  the  perimeter  defense.  The  M-79  grenade  launcher  was  success¬ 
fully  used  in  this  program  by  firing  rounds  at  ranges  from  1$0  meters  to 
300  meters. 

(5)  AMF  series  two  (2)  maps  (compiled  from  1967  and  1968  data)  of 
the  Bien  Hoa  and  Tan  Uyen  areas  were  made  available  and  greatly  aided  in 
locating  critical  points  for  aerial  observers. 

s.  Logistics. 

(1 )  Tracked  vehicles  for  the  period  shoved  245  down  days  out  of 
2,312  possible  days  for  a  10.6$  deadline  rate.  Wheeled  vehicles  showed 
1,133  down  days  out  of  a  possible  10,206  days  for  a  11.1$  deadline  rate. 

Of  the  toted  for  tracked  vehicles,  176  down  days  were  for  the  M548  carrier. 
The  8"  howitaerc,  175mm  gun  and  recovery  vehicle  showed  69  down  days  of 

the  249  days,  182  are  chargeable  to  support  maintenance  and  for  171  of  their 
days  the  vehicles  sat  awaiting  parts.  During  the  remaining  time  chargeable 
to  organisational  maintenance,  two-thirds  was  spent  awaiting  parts. 

(2)  Ammunition  Resupply  for  the  period: 


TYPE 

FEBRUARY 

MARCH 

AJKIL 

Proj  8"  HE 

5,856 

5,012 

4,053 

ftroj  175mm  HE 

3,296 

5,449 

3,921 

ProJ  8"  ICM 

0 

0 

0 

CTG  4Ctam  BEIT  Short  Range 

6,016 

6,016 

1,536 

CTG  ifim  BEIT  Long  lanjo 

8,754 

10,168 

1,536 

CTG  5.56mm  Ball  (H-16) 

70,826 

0 

0 

CTG  5,561am  Tracer 

7,000 

0 

0 

CTG  7.62mm  Linked  (M-60) 

79,200 

0 

0 

CTG  ,50  cal,  Linked 

2,600 

0 

0 

CTG  7.62mm  Ball  (M-14) 

5,000 

0 

0 

CTG  .45  cal,  Ball 

6,000 

0 

0 
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AVGA  -CO  3  Mcy  1969 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8tlrArtillery 
for  Quarterly  Period  Ending  30  April  1969,  RDC  CSFCiw65  (U) 


TYPE 

FEBRUARY 

MARCH 

APRIL 

Sigillum  L  312 

38 

0 

0 

Claymore 

48 

0 

0 

Grenade  SMK  Green 

0 

32 

0 

Grenade  SMK  Violet 

0 

48 

0 

Grenade  C/S  Riot 

0 

32 

0 

During  the  reporting  period  the  ammunition  train 

travelled 

33,388  total  miles. 

(4)  On  10  February  1969  construction  of  Sea  -  hut  bunkerized  mess 
hall  for  the  Ben  Luc  compound  was  started,  at  the  end  of  the  reporting  period 
the  building  was  90$  complete  and  is  being  utilized  ns  a  mess  hall. 

( 5 )  Material  was  received  for  the  construction  of  overhead  cover 
for  the  ammunition  storage  at  all  battery  locations.  Construction  has  been 
completed  at  the  three  FSB's.  Due  to  the  realignment  of  Camp  Zinn  area, 
the  ammunition  storage  area  for  the  battery  located  at  FSB  Echo  and  the 
battalion  ammunition  storage  site  have  to  be  relocated  and  rebuilt.  Ex¬ 
pected  completion,  after  relocation,  in  this  area  will  be  near  the  end  of  May. 

(6)  The  tuo  12-^ncn,  Rose  type,  bunkers  are  still  under  construction, 
to  be  delivered  to  the  fire  support  base  at  loan  Loc,  to  bo  used  ns  rendy 
bunkers  for  the ‘hovitoor  cad  gun  sections, 

(7)  Two  additional  12-man,  Rose  type,  bunkers  are  under  construction 
to  be  delivered  to  the  fire  support  be.se  at  Ben  Luc  to  be  used  for  an 
orderly  room  and  a  supply  room, 

(8)  During  the  month  of  February  1969,  March  1969,  and  April  1969, 
all  staff  sections  visited  each  battery  and  inspected  their  area  of  respons¬ 
ibility,  as  a  pre-AGI  inspection.  In  addition,  each  staff  section  is 
preparing  a  briefing  folder  for  their  area  of  concern. 

(9)  Both  a  building  drain  and  a  bigger  sump  have  been  requisitioned 
for  installment  in  the  Headquarters  and  Service  Battery  Mess  Hall.  Expected 
day  of  completion  is  10  May  1969. 

(lO)  Due  to  realignment  of  Camp  Zinn  a  vacant  mess  hall  building 
has  been  obtained  to  compensate  for  the  loss  of  other  buildings.  The 
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AVGAO-CO  3  May  19^9 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  RCS  CSFQR-65  (U) 

realignment  is  to  become  effective  on  or  about  17  May  1969  and  vri.ll  result 
in  the  lose  of  two  buildings  presently  being  utilized  as  BOQ's* 

f.  Organisation:  SSI  ORGANIZATION  ON  FOLLOWING  PAGE. 

g.  Others : 

(1 )  The  battalion  continues  to  participate  in  III  Corps  (MACV ) 
project  of  relocating  displaced  refugees. 

(2)  During  the  reporting  period  and  as  part  of  the  above  mentioned 
projects,  the  following  materials  and  commodities  were  distributed  to 
Vietnamese  Nationals  and/or  used  in  their  welfare  at  the  cost  and  man  days 


indicated: 

(a) 

Man  days  devoted 

26 

(b) 

Cost  of  supplies  from  military  resources 

VN  $70,500 

(c) 

Voluntary  donations 

VN  $8,500 

(d) 

Numbers  of  patients  treated  by  MEDCAP  program 

0 

(e) 

Tin  sheets 

0 

(f) 

Lumber 

100  Board  ft 

(«> 

Scrap  lumber 

1/4  ton 

(h) 

Scrap  metal 

1  ton 

(i) 

Clothing 

5  lbs 

(J) 

Food 

1,000  lbs 

(k) 

Health  items 

10  lbs 

(1) 

Candy  and  chewing  gum 

70  lbs 

(m) 

Individual  gifts 

18  Gifts 

(3)  The  Civic  Ac tion_  Program  during  this  reporting  period  was  very 
progressive  in  all  areas.  The  overall  effectiveness  of  the  program  can  be 
noted  by  the  obvious  changes  in  the  attitudes  and  actions  of  the  local 
populations  toward  American  personnel. 
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j.VGaO-CO  3  May  1969 

SUBJSCTi  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  ijiding  30  A.pril  1 969,  RCS,  CSFOR-65  (U) 

MTOE  6-43 5G 
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AilGACLCO  3  May  1969 

SUBJECT?  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  RCS  CSFOR^-65  (U) 

(4)  Communication:  Both  AM  and  FM  communication  continued  to  improve 
during  this  period.  Other  stations  on  the  battalion  command  and  fire  nets 
continue  to  be  a  serious  problem. 

2.  (C)  Section  2.  -Lessons  Learned:  Commander's  Observations.  Evaluations. 
and  Recommendations. 


a.  Personnel:  None 

b.  Operations :  None 

c.  Training 

(l)  Metreorological  Data: 

(a)  OBSERVATION:  An  effective  metro  program  can  be  carried  out 
by  continuous  supervision  and  aggressiveness.  The  importance  of  a  good 
metro  operation  has  been  demonstrated  by  the  continuous  accuracy  of  artil¬ 
lery  fires  using  the  met  message  obtained  by  this  battalion. 

(b)  EVALUATION:  A  program  of  continuous  supervision  and  aggressive¬ 
ness  has  been  demonstrated  by  this  units  metro  officer  and  non-commissioned 
officer,  resulting  in  a  valid  met  every  six  (6)  hours  for  the  last  nine  (9) 
months . 


(c)  RECOMMENDATION:  A  system  of  close  and  continuous  supervision 
and  aggressiveness  be  required  in  each  metro  station  to  obtain  accurate 
and  timely  receipt  of  metro  messages. 

(2)  Battalion  Level  Schools: 

(a)  OBSERVATION:  Meaningful  classroom  training  can  be  conducted 
and  is  being  conducted  at  Battalion  level.  Attendance  within  these  classes 
have  consisted  of  both,  personnel  just  arriving  in  country  and  personnel  who 
have  been  in  oountry  for  a  period  of  time.  Personnel  completing  the  battalion 
level  schools  return  to  their  units  with  greater  proficiency  and  more  job 
knowledge . 

(b)  EVALUATION:  A  regularly  scheduled  program  of  several  different 
types  of  schools  has  been  conducted  at  battalion  level  and  showed  that 
individuals  do  need  refreshing  and  that  this  can  be  obtained  through  class¬ 
room  type  instruction.  Classroom  instruction  should  be  in  addition  to  the 
on-the-job  training  programs. 

(c)  RECOMMENDATIONS:  It  is  recommended  that  each  battalion  size 
unit  conduct  a  continuous  program  of  recurring  school  courses  as  a  method 
of  refreshing  memories  and  teaching  techniques.  In  addition,  each  lower 
echlon  should  conduct  periodic  classes  to  maintain  the  knowledge  of  all 
individuals. 

CONFIDENTIAL 


CONFIDENTIAL 


AVGAO-CO  3  May  1969 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  ECS  CSIQR-65  (U) 

d.  Intelligence. 

(1)  OBSERVATION:  The  enemy  normally  moves  at  night.  A  means  of 
observing  his  movement  in  areas  not  being  observed  by  ground  observers  is 
necessary  in  order  to  deliver  timely  artillery  fire.  An  aerial  observer, 
controlled  by  an  artillery  control  headquarters  can  engage  a  target 
instanteously  upon  the  slightest  indication,  e.g.  detection  of  a  light. 

The  observer’s  control  elements  know  the  location  of  friendly  elements, 
and  the  populace  are  under  a  curfew,  resulting  in  less  difficulty  in  dis¬ 
tinguishing  between  enemy  and  friendly  elements. 

(2)  EVALUATION:  The  night  observation  program  has  proven  very 
effective.  Since  the  beginning  of  the  night  observation  program  on  13 
Febrtr-y  1969,  112  suspected  VC  locations,  23  rocket/mortar  launch  sites, 

11  base  camps,  5  buildings,  14  bunkers,  and  2  supply  areas  have  been  detected 
and  fired  on.  Having  an  observer  on  site  has  proven  invaluable. 

(3)  RECOMMENDATION:  That  air  assets  be  made  available  on  a  con¬ 
tinuing  basis  to  carry  out  the  night  observation  progr.-  m. 

e.  Logistics:  None 

f.  Organization:  None 

g.  Other: 

Computations  of  met  by  use  of  circular  slide  rule. 

(a)  OBSERVATION:  A  member  of  the  battalion  has  developed  a  circular 
type  slide  rule,  with  the  purpose  of  converting  non-standard  weather  con¬ 
ditions  (met)  into  a  deflection  correction  and  total  range  corrections. 

If  properly  developed  and  constructed  the  circular  slide  rule  could  greatly 
reduce  the  time  required  to  compute  data  for  firing  on  targets  outside  of 
the  transfer  limits. 

(b)  EVALUATION:  The  circular  slide  rule  for  deflection  corrections 
and  met  range  correction  can  check  the  manual  met  solution  within  2  mils 

in  d<ff lection  and  30  meters  in  range,  vising  rough  drafting  equipment  for 
the  construction  of  the  slide.  The  normal  time  period  required  to  compute 
the  met,  using  the  slide,  is  one  (l )  minute  and  30  seconds.  A  highly  trained 
computer  using  the  TFT  will  take  up  to  five  (5)  minutes  on  an  average  to 
compute  a  met  to  target  out  of  transfer  limits. 
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AVGAQ-CO  3  May  19(9 

SUBJECT:  Opo rational  Report  of  Headquarters,  7th  Battalion  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1969,  RC3  CSFQL.—65  (U) 

(c)  RECOMMENDATION :  An  application  for  a  suggestion  form  has  been 
forwarded  to  Of  floe  of  Doctrine  Development,  Literature  and  Plans,  Fort 
Sill,  Oklahoma.  With  the  circular  slide  rule  being  drafted  to  scale  and 
using  precision  equipment  the  slide  rule  will  be  able  to  reduce  the  time 
of  computing  dsta  out  of  transfer  Unite  considerably  and  still  provide 
accurate  firi*  *  lata. 


ROBERT  F.  KESSLER 
LTC,  FA 
Commanding 
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A  VGA- JO  (3  May  69)  1st  Ind 

SUBJLCTi  Operational  Report  of  7th  Battalion,  8th  Field  .irtil'lery  for 
Period  finding  30  April  1969,  RCS  CSFOIU65  (U) 

BA,  hSAuyUARTERS,  54TH  FIELD  ARTILLERY  GROUP,  APO  96491 

TC:  Commanding  Officer,  II  Field  Force  Vietnam  Artillery,  itTT«j  n VFii- 
FaC,  APO  96266 

1.  (d)  The  quarterly  Operations  Report  -  Lessons  Learned  from  the  7th 
Battalion,  8th  Field  Artillery  is  considered  adequate. 

2.  ^J)  Reference  Section  II,  para  c (1 ) ,  Meteorological  Bata.  The  54*1* 
Field  Artillery  Group  concurs* 

3.  IJ)  inference  Section  II,  para  cl2),  Battalion  Level  Schools,  don- 
cur  with  recomnendation.  This  same  program  has  been  initiated  at  Group 
level  with  effective  results. 

4.  (C)  Reference  Section  II,  para  d,  Intelligence.  Assets  of  the  54th 
Field  Artillery  Group  ore  made  available  within  priorities  to  carry  out 
a  night  observation  program.  Aviation  assets  are  limited  ani  addition 
aircraft  should  be  provided  to  the  Group  on  a  high  priority  basis  to  con¬ 
tinue  this  program. 

5.  (J)  Reference  Section  II,  para  g(l),  Computations  of  met  by  use  of 
circular  slide  rule.  Concur  with  recommendation. 

6.  IU)  Pen  and  ink  corrections  of  errors  in  the  report  have  been  made, 

,Sf  /  /  ,/ 

'  KICHAFi)  L.  POWuLL 
Colonel,  FA 
Comer  ending 


aWB-FaC  (3  May  69)  2d  Ind 

.jULJLCT:  Operational  Report  of  7th  Battalion,  8th  Artillery  for 
Period  Ending  30  April  1969,  ti Co  CSFCh-65  (U) 

J..,  iuJuX^UARTEHS,  II  FIELD  FORCE  VIETNAM  AkTILIERY,  APO  96266  30  MAV 

TO:  Commanding  General,  II  Field  Force  Vietnam,  ATTN:  AVFbC-RE,  APO  96266 

The  quarterly  report  of  the  7th  Battalion,  8th  Artillery  adequately 
reflects  operations  and  lessons  learned  during  the  reporting  period. 


L.D.  KINNARD 
Brigadier  General,  JEA 
Commanding 


AVFBC-BE-H  (3  Mmj  69)  3rd  Ind 

SUBJECT*  Operational  Report  of  Headquarters ,  7th  Battalion,  8th  Artillery 
for  Quarterly  Period  Ending  30  April  1 969*  RCS  CSFGR-65  (U) 

DA,  HQ  II  FFORCEV,  APO  San  Ftancisco  96266  5  jJN  1969 

THRU*  Commanding  General,  US  Army  Vietnam,  ATTN*  AVHGC(DST) ,  APO  96^75 

Commander-In-Chief,  US  Army  Pacific,  ATTN*  GPOP-DT,  APO  965 '>6 

TOi  Assistant  Chief  of  Staff  for  Force  Development,  Department  cif ’the 
Anqy,  Washington,  D.C.  20310 

This  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  Headquarters,  7th  Battalion,  6th  Artillery  for  the 
period  ending  30  April  1969,  as  indorsed. 


FOR  THE  COMHAHDERi 


AVHGC-DST  (3  May  1969)  4th  Ind 

SUBJECT:  Operational  Report  of  7th  Battalion  8th  Artillery  for  Period 
Ending  30  April  1969,  RCS  CSFOR-65  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Frencieco  963751  1  JUN  1963 

TO:  Comnander  in  Chief,  United  States  Army,  Pacific,  ATTN:  OPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1969  from  7th  Battalion  8th 
Artillery  and  concurs  with  the  report  as  modified  by  the  previous 
indorsements, 

FOR  THE  COMMANDER: 


Cy  furn: 

7th  Bn  8th  Arty 
II  FFORCEV 


C  0.  tVUSOM 

TUT,  agc 

AMhtenk  Adjutant 


GPDP-DT  (3  May  69)  5  th  Ind  (U) 

SUBJECT:  Operational  Report  of  Hi,  7th  Bn,  8th  Arty  for  Period 
Ending  30  April  1969,  RCS  C3F0R-65  (Rl) 

HQ,  US  Arn\y,  Fhcific,  APO  San  Francisco  96558  f  jy[_  gfj 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  th 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


U.  I..  Jll  V 

CPT,  AGC 
Aut  AO 
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*  HE  POH  T  UTLE 

Operational  Report  -  Lessons  Learned,  Hq,  7th  Battalion,  8th  Artillery 


«  ui  HNIPTIVI  NOTES  (  Typ*  at  rapart  and  Mtluilf*  Sataa) 

p.  i  i.  i  tfs  of  unit  en^a^od  in  counterinsurgency  operations,  1  Feb  69  to  30  Apr  69, 

••  ‘II  IHOMIM  (Mill  MM,  middle  Initial.  Ini  na*«)  ™=_ 


(>>.  Lh  Battalion,  8th  Artillery 


l *  Rii'OHt  date 

la.  total  no  or  PAGI  s 

rh.  ho.  or  he  rs  i 

1  i  Mav  10t. 4 

24 

1 

|  A  <i  £  PM  ,  T  OH  CHANT  NO 

<M».  ONIGtUA  lOO'S  RLI'Oltl  NIIMMLIUS)  t 

; 

|  ft.  PROJI  CT  NO 

N/A 

t 

642119 

Vft.  o  i  mi  t«  Mi  i*o M  T  noi'jI  (Any  other  number*  that  7 uty  be  maalgnad 
tin  a  frpi.r  ) 

S  1  UI  hliT  ION  ITAllMlNT 


B'llMlNUHV  NOTTS 


N  /  A 


W  SPONSORING  Mil  I  1  AMT  ACIlVIf/ 


OACbFOR,  DA,  Wisr.ir.^ton ,  D.C  203  10 
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